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OVERVIEW 

This report is a submission from Yorkshire Ambulance Service NHS Trust (YAS). 
The purpose of the report is to provide information regarding the Renal Transport 
Service Commissioned by Leeds Teaching Hospitals NHS Trust (LTHT) 
requested by Leeds City Council, Health Scrutiny Board. 

Included in the report is the year end summary of the contract and the 
performance standards as outlined in the renal contract. The appendices graphs 
and tables included in this report measure performance achieved by YAS against 
the renal contract performance standards.  

To assist the readers brief explanations of each appendix provided with this 
report has been given. 
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Renal Contract Year-end Summary 

Activity 
The table below shows a breakdown of full year activity for the Leeds Teaching 
Hospitals Renal Contract. Showing the same trend as 07/08 there has been an 
increase in wheelchair 1 activity by over 40%, stretcher activity by 213% and 
abortive journeys by 12%.  Journeys from outside of West Yorkshire have also 
shown a significant increase in activity of over 48%. 
With this increase in activity the number of additional seats required to covey 
patients has increased by 7091 against the number of seat required in 07/08. 

Mobility 
Budgeted
Activity 

Actual
Activity Variance

%
Variance

Additional 
seats required

Saloon Car, Amb 
1, TLV 80699 81174 475 0.59 475 

TLV2, Amb 2 3255 1760 -1495 -45.93 -2990 

Wheelchair 1 5267 7407 2140 40.63 8560 

Wheelchair 2 1146 1080 -66 -5.76 -264 

Stretcher 51 160 109 213.73 436 

Abortive 1823 2042 219 12.01 876 

Escorts 472 133 -339 -71.82 -339 

Out of West 
Yorkshire 695 1032 337 48.49 337 

  93408 94788 1380 1.48 7091 

Abortive Journeys 
Abortive journeys have increased during 2008/09 despite work with the units and 
raise awareness with patients regarding contacting the ‘Renal Hub’ if they will not 
be travelling.  
It is acknowledge that on some occasions it is impossible for the patient to 
contact the hub if they have been admitted to hospital from home during the 
night. YAS and LTHT need to look at ways we can past this information between 
our Trusts more efficiently. The table below gives the top six reasons for abortive 
journeys during 2008/09 and the unit with the highest occurrence. 

Unit
Reason for Abortive 
Journey Number of Journeys 

Seacroft Making Own Way 122 

Calderdale Holiday 42

Seacroft Patient Refused 41

Dewsbury Patient in Hosp 32

St James Admitted 23

St James No reply 108 
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Patient Experience 

During 2008/2009, joint work has taken place with YAS and Leeds Teaching 
Hospitals to improve the patient experience. Some of the initiatives that have 
taken place are 

 Staggering patients appointment times 

 Audits at various units and at Parson unit during September 08 

 Focus on the large main site Parson Unit at Seacroft to improve patients 
flows 

 Direct contact with the Renal Hub 
Our focus for 2009/10 will be to continue to improve the patient experience 
working closely with patients and their representative and acting on feedback in a 
timely manner. 

Patient Communication 

‘Renal Hub’ 
The ‘Renal Hub’ has been the key function for communicating with renal patients 
and drivers. We will continue to work to develop the ‘Hub’ at work with LTHT to 
explore the possibility of extending the opening hours of the service. A small card 
with the ‘Renal Hub’ contact number has been produced for patients. 

Patients Charter 
Using some of the material from the Mersey and Cheshire Renal Learning Set  
(With the permission) YAS has adapted their Patients Charter for to produce a 
Renal Transport Charter. The Charter outlines the roles and responsibility of 
stakeholders in Renal Transport. The Charter will be produced as an information 
leaflet for patients. 

Articles in KPA Newsletter 
Throughout the year YAS has submitted articles in the KPA newsletter and in 
October 08 attended a meeting with KPA members to discuss transport issues 

Risk Management 

Complaints  
During 2008/2009, the number of complaints has been relatively low in relation to 
the number of journeys. The final figure for 2008/09 is 22 complaints 

Incidents
The number of incidents for 2008/09 passed to YAS is 256 this was to the end of 
January 09. There has been difficulties gathering this data and in 2009/10 YAS 
will activity work on reducing the number of incidents and work with Renal units 
to improve the reporting systems. The main incidents issues are the delays on 
the inward journeys. 
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Some of the incidents throughout the year that impacted on YAS service delivery 
are listed below 

Water Pump Failure during the year a number of units were affected by 
water pump failure. This resulted in patients being transferred from the 
units by YAS or patients journeys being transferred to different units 
around West Yorkshire at short notice. Also additional patients were 
transported due to the distance they had to travel to other units. Some the 
units affected were, Clayton, Seacroft and St James.

Lift Failure another issue that impacted on YAS was the lift failure at 
Clayton unit. Again at short notice a number of patients were transported 
to other units whilst the lift was repaired.

Infection Control 
With the risk of infection on the increase YAS is working with the Renal Units to 
reduce the risk. In July 08 YAS had a ‘Clean your hands’ campaign and as part of 
this campaign all YAS drivers are issued with hand gel as personal issue. To 
ensure compliance random checks are made by Team Leaders in locality. The 
last spot check took place on 27 April 09, at R & S wards at Seacroft, the results 
are below 

Hand Gel  
15 drivers were checked including one volunteer driver and all drivers 
were carrying and used their hand gel. 

Entering Clinical Areas 
15 drivers were observed and none entered the clinical area of the unit 

Service Developments 
Some of the development work that took place during the year is listed below 

 New processes for Christmas and Bank Holiday journeys to reduce the 
risk of transport issues occurring during these periods 

 Staggered appointments to reduce bottleneck and patients flows 

 Zoning of patients journeys so patients from the same area travelling 
together this work is still on going 

 Courtesy calls to patients prior to bank holidays confirming journeys 

 Contacting patients with high abortive journeys to confirm travel and 
updating units 

Online bookings were introduced on to the Parson Unit during 2008, the roll out 
program across YAS will commence during summer 2009, and all Renal units will 
be included in this process. A team is being recruited to undertake this task, 
develop the functionality of the system and define the requirement for different 
service users and departments 

Auto Planning It was envisaged that auto planning would be operational in YAS 
during 2008/09. The timescale for this is winter 2009/10, this will give us time to 
explore the full potential of the system and work on developing the connective to 
other systems to ensure that the plans are affective 
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Quality 

The quality standards for the Renal Contract are below. The table shows the 
quality standards achieved month by month for the Renal Contract by Yorkshire 
Ambulance Service.   

ARRIVAL Patients arriving on time for their appointment 90%  

DEPARTURE Patients departing within 45 minutes of treatment being 
completed 90% 

There is still work to improve on the inward quality and to understand the 
shortfalls and challenges in order to achieve this standard in 2009/10. 
Benchmarked against the national Renal quality standards of ARRIVAL Patients 
arriving on time for their appointment 75% and DEPARTURE Patients departing 
within 30 minutes of treatment being completed 75%, YAS has achieved this 
standard during 2008/09.  

 Month Inward Quality Outward Quality 

April 79.39% 93.36% 

May 79.03% 93.42% 

June 76.87% 92.26% 

July 76.34% 92.34% 

August 77.37% 92.38% 

Sept 72.05% 88.34% 

October 74.31% 91.51% 

Nov 79.10% 92.12% 

Dec 70.35% 91.42% 

Jan 77.71% 93.10% 

Feb 74.76% 91.90% 

March 79.39% 92.00% 

Yearend 76.39% 92.01% 
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Performance Report Explanations 

Appendix 1 – sheet 1 

This appendix is a comparison of activity for the financial years 
07/08, 08/09 and 09/10 (year to date). The table shows total activity 
by mobility and the number of seats required to convey the patients. 
This sheet demonstrates the increase in activity year on year. 

Sheet 2 
The table on this sheet is a comparison of activity for the period 
April 07 to June 2009. The significance of this sheet is that it shows 
how the activity has increased and the number of seats required to 
convey patients has also increased since 2007 due to the increase 
in the wheelchair activity in particular. 

Appendix 2 Sheet 1 
This sheet shows a breakdown of activity, month by month from the 
start of the renal contract in April 2007 to the end of June 2009. The 
pie charts represent activity and seats required respectively. (Chart 
1 activity & chart 2 seats required) 

Sheet 2 
Is a graphical breakdown of the activity by mobility from April 07 to 
June 09.  This sheet show how each mobility has either increased 
or decreased month on month since the start of the contract. 

Appendix 3 Sheet 1 
This sheet is a breakdown of time on vehicle by number of patients 
and is shown in half hour time bands. The figures show the totals in 
numbers as well as the cumulative percentage in each time band.  

  Sheet 2 
  Is a graphical breakdown of time on vehicle by time band. 

Appendix 4  This sheet is a breakdown of time on vehicle by renal unit and 
number of patients. 

Appendix 5  This sheet is a table and graph showing breakdown of mileages for 
all renal patients by mileage bands. The period covered for the 
abortive report is July 07 to July 09. This information represents the 
distances travelled by patients to the various renal units. 

Appendix 6 This sheet is a breakdown of distance travelled by patients to each 
renal unit and gives the number of patients in each mileage band at 
each unit. 
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Appendix 7  Is a breakdown of abortive journeys by each renal unit and the 
reasons why the journey was aborted. The period covered for the 
abortive report is January 09 to June 09 

Appendix 8 Is a breakdown of inward quality by month from Jul 07 to June 09. 
The definitions for quality are attached to this summary. For the 
inward target the measurement is taken from 30 to 21 minutes to 0 
minutes. Any journeys before or after those timings are outside the 
performance target. Quality achieved is highlighted in grey with 
graphs for each month.  

Appendix 9 Is a breakdown of outward quality by month from Jul 07 to June 09.  
For the outward target the measurement is taken from 0 to, 41 to 50 
minutes. Any journeys after those timings are outside the 
performance target. Quality achieved is highlighted in grey with 
graphs for each month 

Appendix 10 Is a breakdown of incidents and complaints by reason for the 
period November 07 to March 09 and year to date April to June 09. 

Appendix 11 Is a breakdown of PCT patients who attend the various units from 
their home PCT area. These graphs and tables will give an 
indication of how far patients are travelling to the various renal 
units. The period covered for the report is January 09 to June 09 
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Performance Standards  
Leeds Renal Contract 

Outlined below are the performance standards within the renal contract: 

ARRIVAL  Patients arriving on time for their appointment 90% 

DEPARTURE Patients departing within 45 minutes of their treatment being 
completed      90%

Quality Definition 

ARRIVAL

Early  The patient arrives at hospital earlier than 30 minutes before 
their specified appointment time. 

On Time  The patient arrives at hospital for their appointment time within 
30 minutes of their appointment time. 

 Late  The patient arrives at hospital at any time following their 
appointment time. 

DEPARTURE

 Immediate Patients departing within 30 minutes of their recorded ready 
time for departure. 

 Prompt Patients departing between 31 minutes and 45 minutes of 
their recorded ready time for departure. 

 Late Patients departing after 45 minutes of their recorded ready 
time for departure. 
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